City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, December 17, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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December 17, 2018
6
City Council Minutes

1.
Call to Order by City Manager Greg Buckley, in the absence of the Council President and Vice President at 6:00 PM.
2.
Pledge of Allegiance

3.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Jack Powalisz

	President

	Absent

	
	Erin Gonnerman

	Vice-President

	Absent

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Scott Schneider, Fire Chief; Joe Collins, Police Chief; Ross Blaha, Water Director; Dave Buss, Finance Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.

Election of Acting Chairperson.  Mr. Buckley stated that in the absence of both Council President Powalisz and Council Vice-President Gonnerman.  The first order of business would be for the Council to elect an Acting Chairperson.

	Motion to cast a unanimous ballot to elect Patrick Gagnon as acting chairperson for this meeting.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman
4.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
5.
Input from the Public

Neal Jacquart, 1409 25th Street concerns regarding the relationship between the City, Recreation Department and Adam Wachowski.  Mr. Jacquart stated that Mr. Wachowski’s Facebook post on this matter deserves respect as he has raised money and written checks to the City in support of many projects at Vietnam Veterans Park, benefitting the youth of Two Rivers.  He further stated that Adam Wachowski should not be blamed for events leaving Two Rivers to be held in Manitowoc, a huge financial impact will be felt by local businesses when these events leave the City of Two Rivers.  He questioned why the City is not trying to fix this situation and apologize to Mr. Wachowski.  He thanked Councilmember Gonnerman for sitting down with Mr. Wachowski to discuss the situation.  Mr. Buckley said he recently attended a meeting with Attorney Dave Pawloski, Councilmembers Powalisz and Gonnerman and Mr. Wachowski to discuss the situation and that a good faith effort is being made to resolve the situation.
Donna Olson, 1109 School Street stated a concern that a neighbor is in violation of the ordinance regarding cleanup and disposal of dog feces and nothing is being done.  Chief Collins stated that the Police Department is aware of the situation and is working on it.  
6.
Council Communications

Letters and other communications from citizens

None.
7.
Council Reports From Boards/Commissions/Committees

Councilmember Bittner stated that he recently attended a board meeting for the Manitowoc Area Visitor and Convention Bureau, and members of that board are not happy with the City‘s decision to not assist in funding an area-wide branding effort.  Mr. Buckley stated that he was aware of this concern and would be attending a meeting of the Collaborative Branding working group on December 18.
Councilmember Andrews noted that he had received a letter from Port Sandy Bay regarding the community benefits from Adam Wachowski.  The City manager and other City Councilmembers noted that they had also received that letter, via e-mail.
Mr. Buckley stated that he had also received a letter from the manager of Piggly Wiggly regarding the community benefits of events organized and promoted by Adam Wachowski.
8.
City Manager's Report

A.
Invited Guests

	1.
	Barb Schweitzer, President of the Two Rivers Senior Center Friends Board and Tammy Desten, Senior Center Supervisor to present a check from the Senior Center


Ms. Schwitzer and Ms. Desten presented a check for $14,315.00, representing monies from 2018 dues payment by active members of the Senior Center, to the Council.  Mr. Buckley congratulated the Senior Center on its good work, and noted that these funds are donated annually, in support of the Senior Center’s General Fund operating budget.
B.
Status/Update Reports

1.
Memorial Drive Wayside Property Transfer

Mr. Buckley reported that the goal is to accomplish the land transfer from the county and WisDOT to the City by December 31, 2018, the City will then transfer the second wayside, located entirely outside the city limits and extending to the Chamber of Commerce property, to the City of Manitowoc.
2.
Downtown Hotel Project

Mr. Buckley reported that he and Councilmembers Bittner and Powalisz met on December 11 with representative of Two Rivers Hotel Development, LLC to discuss the project status, he expects an update to the City Council from Rick Carey of the hotel development group in January.
3.
Wastewater Treatment Plant Project

Mr. Buckley stated that the $4.5 million project is well underway.  The financing includes $700,000 "principal forgiveness," with the balance to be financed over 20 years at 1.870%, through a DNR Clean Water Fund loan.

4.
Fire Chief Retirement

Mr. Buckley reported on the change in command at the Two Rivers Fire Department.  A reception for retiring Fire Chief Scott Schneider will be Friday, January 4, 2019 from 9:00 AM to Noon.  
5.
New Fire Chief Swearing-In

Mr. Buckley stated the swearing-in of new Fire Chief Steve Denzien will be at 10:00 AM on January 4, 2019.
6.
Upcoming Events
7.
Other

Mr. Buckley stated several holiday reminders--Tuesday trash and recyclable's pickup gets moved to Wednesday during both Christmas and New Year's week and winter parking ban does not apply to early morning hours on Christmas Day and New Year's Day.  City Hall, Lester Public Library and Parks & Recreation Department will be closed on December 24, 25 and January 1.  Library will also be closed on December 31.  Christmas Tree Pickup week of January 7, on trash collection day.  
C.
Legislative/Intergovernmental Update

	1.
	Public Service Commission of Wisconsin Preliminary Determination of No Significant Environmental Impact: Two Creeks Solar Project


	2.
	CDBG CLOSE Update
Mr. Buckley reported Local Government Units with CDBG funded Economic Development Revolving Loan Funds first learned of this proposal in April 2018.  

This change will eliminate local CDBF Ec. Dev RLF’s; most local programs will be required to turn their RLF assets over to the State and will be allowed to apply to the State to use their funds for other CDBG-eligible activities.  

Per HUD regulations, local units whose RLF’s were capitalized entirely with CDBG grants awarded prior to 1992 will be allowed to apply to have their RLF assets “de-federalized” and will be able to use those funds at local discretion; Two Rivers’ RLF is one of these funds.

City staff will learn more about this from webinars to be offered by the WI Department of Administration in the future.

Two Rivers’ RLF has a current balance of about $1.5 million in cash; $1.2 million in loans receivable.


9.
Consent Agenda

A.
Presentation of Minutes

	1.
	City Council - Regular Meeting December 3, 2018


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s Licenses – Recommended for Approval


a.
Aubrey E. VanSleet, 1920 13th Street, Two Rivers
b.
Kristy L. Knauer, 1041 N 40th Street, Manitowoc

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Application for Change of Agent


Walgreens #09166, 2206 Washington Street, Two Rivers, Melissa Raab, W2312 Hickory Hills Road, Chilton, WI as New Agent
Recommended Action:
Motion to authorize City Clerk to issue new license with change of agent
C.
Reports

	1.
	Minutes of Meetings


a.
Library Board, November 13, 2018

Recommended Action:
Motion to receive and place on file
	2.
	Department Reports for November 2018


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Public Works/Wastewater 
f.
Safety Program
g.
Water

Recommended Action:

Motion to receive and place on file
	3.
	Finance Reports


a.
Debt Service, October 2018
b.
General Fund, October 2018
c.
Lester Library, October 2018
Recommended Action:
Motion to receive and place on file
	4.
	Summary of Verified Bills for the Month of November 2018 for $3,220,778.83


Recommended Action:
Motion to receive and place on file

RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Curt Andrews, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended

10.
City Council - Formal Items

	A.
	Amendment to Special Events Policy, Pertaining to Liability Insurance Requirements


Recommended Action:
Motion to adopt the amendment as presented
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	B.
	Resolution to Amend 2018 Capital Projects Funds Budgets, to Provide Additional Funding for City Hall Capital Projects and Fire Station Roofing Work


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
John Casavant, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	C.
	Set Public Hearing on a Request to Change the Zoning for Parcel 000-031-090-6, Located in the 1700 Block of 21st Street, from R-3 Single and Double Family District to B-1 Business District, Submitted by the City of Two Rivers (Owner)


Recommended Action:
Motion to schedule a Public Hearing on January 7, 2019 at 6:00 PM
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Curt Andrews, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	D.
	Set Public Hearing on an Amendment to the Zoning Ordinance to Amend Section 10-1-25, "B-1 Business District", Subsection (b)(1), "Principal Permitted Uses", to Allow Former Church Buildings to be Repurposed as Mixed-Use Buildings, Including Residential on the Ground Floor, Under Certain Conditions


Recommended Action:
Motion to schedule a Public Hearing on January 7, 2019 at 6:00 PM
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	E.
	Authorization to Proceed with Purchase of a Replacement Ambulance for Use by the Fire Department (Budgeted 2019 Capital Purchase, at $225,000)


Recommended Action:
Motion to authorize the Fire Chief to proceed to request full plans and specifications for a Braun ambulance, consistent with specifications provided by the Fire Department, and to proceed to place the order for the ambulance, based on Braun's proposal in the amount of $225,242, net of $2,700 pre-payment discount
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	F.
	Resolution Authorizing Short-Term Inter-Fund Loans, to Cover Fund Deficits at Year-End, Pending Reimbursement of Costs from Federal and State Agencies


Recommended Action:
Motion to waive reading and adopt the resolution, addressing a loan of $350,000 from Fund 403, Harbor Master Plan Implementation, to Fund 410, Bike Trails Construction, to cover a deficit in that fund, pending receipt of grant funds from the Wisconsin Department of Transportation
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	G.
	Request from City Manager to be Compensated for 40 hours of Unused Vacation Leave, and to be Allowed a One-Time Carry-Over of 80 Hours Vacation Into 2019 (40 Hours Over Normal Carryover Limit)


Recommended Action:
Motion to approve the request
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
John Casavant, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

11.
For Information Only

	A.
	Christmas Basket Raffle, tickets for Sale at the Senior Center, December 17-21, 2018, 8:00 AM-4:30 PM


	B.
	Trash and Recyclables Pickup Normally Scheduled for Tuesdays will be Moved to Wednesday on Christmas and New Year’s Weeks; All Other Collection Days Remain Unchanged


	C.
	Curbside Pickup of Christmas Trees by Manitowoc Disposal Will be the Week of January 7


	D.
	Noon Year's Eve Celebration, December 31, 2018, 11:00 AM Entertainment-Noon Lunch, Senior Center


	E.
	No City Council Work Session in December


	F.
	City Council Regular Meeting, Monday, January 7, 2019, 6:00 PM


12.
Closed Session

At 7:10 PM a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Results of Recent Environmental Testing Activity on and near City-Owned Property and Property Owned by Others; Discuss Possible Regulatory Agency Actions and Negotiations Related Thereto
--
Discuss Contract for Concession Operations
--
Discuss Possible Property Purchase 
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with Legal Counsel Regarding Property Acquisition Matters Likely to be the Subject of Litigation

--
Discuss Recent Notice of Injury and Claim for Damages Served on the City by Adam Wachowski, Related to Property at Vietnam Veterans Memorial Park
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

13.
Reconvene in Open Session

	At 8:25 PM, a motion to reconvene in open session and to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

	Motion to authorize the City Manager to offer $300,000.00 to Jay and Mary Streu for former Eggers Industries property on the downtown waterfront, per the City’s original purchase agreement, with closing to take place by January 31, 2019.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman
14.
Adjournment

	At 8:30 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews

ABSENT:
Powalisz, Gonnerman

Kim M. Graves

City Clerk
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