City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Tuesday, September 4, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
[image: image1.wmf]
September 4, 2018
6
City Council Minutes

I.
Call to Order  by President Jack Powalisz at 6:00 PM.

II.
Pledge of Allegiance

III.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Absent

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Jack Powalisz

	President

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Ken Kozak, Electric Director;  Dave Dassey, City Information Technology; Jack Bruce, City Attorney and Greg Buckley, City Manager.
IV.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
V.
Public Hearing

	A.
	Resolution Authorizing a Conditional Use for Development for Lot 8, Block 4 and Lot 1, Block 5 in Sandy Bay Highlands Subdivision No. 2 as a Conservation Subdivision in the R-2 Single Family Zoning District


Recommended Action:
Motion to waive reading and adopt the Resolution
President Powalisz opened the first call, no one addressed the Council.
On the second and third calls, no one addressed the Council.  President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

VI.
Input from the Public

None.
VII.
Council Communications

Letters and other communications from citizens

Councilmember Gagnon asked if the completion of Roosevelt and 12th Street project has been expanded from the initial problem.
Councilmember Shimulunas asked about the property next to Harbor Park that has been promised landscaping on the City side. Will it be landscape material or rock?  Public Works Director Jim McDonald and Parks and Recreation Director Kevin Boehm has met with the neighboring resident of the park.
VIII.
Council Reports From Boards/Commissions/Committees

Councilmember Shimulunas reported from the Lester Library Board that private donations are very important.
IX.
City Manager's Report

A.
Invited Guests

	1.
	Jolene McMahon and Craig Pautz, Regarding the Opening of Their New Business:  Tapped on the Lakeshore


Mr. Buckley stated that Jolene McMahon and Craig Pautz were unable to attend the meeting, rescheduled to the September 17 City Council meeting.  Tapped on the Lakeshore will open Friday, September 28, 2018.
	2.
	Jeff Sachse and Keith Lyons, Rawley Point Economic Advisors, Regarding Upcoming Light Up the Lakeshore Design Event, September 13-15


Mr. Buckley introduced Jeff Sachse and Keith Lyons of Rawley Point Economic Advisors, who reported on Light up the Lakeshore Design event to be held on September 13-15.  Five firms are to draw designs for the following properties:  St. Johns Lutheran Church site and parsonage, Eggers West, the Burrows lot, and the Thermo Fisher Hamilton Property, which will be divided into north and south segments.   
The opening reception will be Thursday, September 13 from 5-8 PM at Still Bend and on Saturday, September 15 from 5-8 PM at the Wood Type and Printing Museum.
B.
Status/Update Reports

1.
Raider Trail Construction to Start September 10

Mr. Buckley reported the construction is set to begin on Monday, September 10.  The Pre-construction meeting was held on August 29 and the public informational meeting is September 6 from 5:30 to 6:30 PM.  The dedication event will be Saturday, October 27 at 10:00 AM.
2.
Adams and 37th Street Water Mains Projects

Mr. Buckley reported Advance Construction is in the process of replacing the water main and laterals on Adams Street, working south from 34th Street to 31st Street.
3.
27th Street Project:  Street and Utility Work

Mr. Buckley reported the sewer lining is completed.  General contractor DeGroot has done the milling of asphalt and has begun concrete removal in advance of the water and sewer laterals replacement in the right of way.  Subcontractor M&E Construction is working on private lead water service lateral replacement.
4.
Spirit of the Rivers Project/Memorial Drive Wayside Real Estate Transfer

Mr. Buckley stated the sculptures have arrived at the site from the foundry in Oregon, on August 13.  Installation on the plinth, or base, was completed by August 15 and the site work is continuing.  The dedication ceremony is Sunday, September 16 at 2:00 PM.  Parking will be available at the Aurora Medical Center and Aurora Medical Office Building, across Memorial Drive from the sculpture site.  A meeting of City of Two Rivers, SMI, WisDOT, AECOM and City of Manitowoc representative was held on August 29, to identify the exact deliverables needed to accomplish the transfer of the site to the City.  Based on discussion at the meeting, representative of SMI and AECOM will be meeting with the county's Corporations Counsel to try to resolve the issue of legal descriptions for the property to be transferred.
5.
Water Rate Increase to be Effective September 1

Mr. Buckley reported the Public Service Commission of WI on August 24 gave the final approval to a 14 percent increase in City water rates.  The new rates will take effect September 1.  The City had filed a rate application in August of 2017.  The rate increase was the subject of an initial hearing by the PSCW in March of 2018.  


The city manager further reported that implementation of the new rates was delayed, however, as the Commission considered whether to allow the rates to include the cost of installing an automated meter reading system on the phased basis, without prior PSCW approval.  The Commission ultimately determined that the City's failure to get advance approval was an oversight and acknowledged the benefit to the utility and its ratepayers of the investment in the automated reading equipment.
6.
Downtown Hotel Project

Mr. Buckley reported that property assembly was completed on July 20 and the Plan Commission hearing on TID No. 12 was held on August 13.  The City Council action adopting TID No. 12 is on tonight's agenda.  Final action by the Joint Review Board is scheduled for Wednesday, September 5, 2018.  


He also reported that asbestos abatement at the former Suettinger Hardware was completed the week of August 13 and demolition contractor walk-thrus were completed August 21.  Asbestos inspections at the two properties owned by the Developer will be completed this week.  He hopes to have demolition quotes on all properties by Tuesday, September 11, 2018.  Developers last week signed a franchise agreement with Cobblestone Hotels, whose downtown hotels in WI cities like Chippewa Falls are of an attractive, urban design.  City staff is awaiting final information from Developer and Cobblestone to complete the grant application to WEDC's Community Development Investment (CDI) grant program.
7.
City Hall Deck Repairs

Mr. Buckley reported Hamann Construction was retained to address problems with the drainage system beneath the deck on the east side of City Hall, which has caused deterioration of concrete, both on the deck and in the garage area below.  The total cost of these emergency repairs is estimated at $25,000, to come from the City Hall Capital Projects Fund.
8. 
Blue Goose and Riverfront Liquor Properties

Mr. Buckley reported the asbestos abatement at the properties was completed the week of August 13.  The quotes for demolition of the Blue Goose, Riverfront Liquor and the Suettinger Hardware building are due on September 11.  SMI has prepared plans for modifying the Riverfront Liquor building to accommodate a partial demolition, with retention of the newer (easterly) section.
9.
Past Weekend's Event: Kites Over Lake Michigan

Mr. Buckley thanked Chow Chong, kiters, sponsors, volunteers and City staff for a successful event.
10.
Upcoming Events

Mr. Buckley stated the Ethnic Festival will be September 15, the Spirit of the Rivers Dedication is September 16 at 2:00 PM and Farewell to Summer with Out-a-Time and food trucks will be on Sunday, September 23, 4-7 PM at Neshotah Beach.

Mr. Buckley reported on the recent downtown improvements of the facade at Two Rivers Pub at 1616 Washington Street and the replacement of the 50 plus year-old sign on Schroeders Department Store

Mr. Buckley reported on the DNR grant of $59,700.00 for Mariner's Trail pavement rehabilitation.

Mr. Buckley stated that he is exploring options to meet additional funding requirements for the South Breakwater Trail, which was awarded a 2018 WI Coastal Management Program grant of $48,000, to cover 40 percent of the expected $120,000 cost.
C.
Legislative/Intergovernmental Update

	1.
	League of WI Municipalities Video on Dark Store and Walgreens Issues


Mr. Buckley played the video.  He noted that an advisory referendum on Dark Store legislation will be on the November general election ballot in Manitowoc County.
	2.
	Other


X.
Consent Agenda

A.
Presentation of Minutes

	1.
	City Council - Regular Meeting August 20, 2018


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s Licenses – Recommended for Approval


a.
Ellen L. Baur, 2606 West Street, Two Rivers
b.
Cheryl J. Decker, 2515 39th Street, Two Rivers
c.
Carrielynn A. Hawkins, 1807 21st Street, Two Rivers
d.
Lynette K. Mackie, 144 Taylor Street, Two Rivers
e.
Ceyanna J. Leitermann, 2708 School Street, Two Rivers
f.
Cynthia A. McCord, 11273 Lakeshore Road, Two Rivers
g.
Holly M. Oestreich, 2504 Adams Street, Two Rivers
h.
Morgan A. Soukup, 3905 Golfview Drive, Two Rivers

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	Minutes of Meetings


a.
Joint Review Board Organizational Meeting TID N. 12, August 7, 2018
b.
Public Works, August 20, 2018
c.
Special Plan Commission, August 22, 2018
d.
Ad Hoc Alcohol Policy Committee, August 27, 2018
Recommended Action:
Motion to receive and place on file
	2.
	Finance Reports


a.
Debt Service, July 2018
b.
General Fund, July 2018
c.
Lester Library, July 2018
Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair
XI.
City Council - Formal Items

	A.
	Resolution Approving the Proposed Boundaries and Project Plan for Tax Incremental District No. 12, to Eliminate Blight and Support Redevelopment of the Former Suettinger Hardware property and Other Properties in the Central Harbor District (Tabled from August 20 Agenda)


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	B.
	Resolution Creating City of Two Rivers Tax Incremental District No. 12, to Eliminate Blight and Support Redevelopment of the Former Suettinger Hardware Property and Other Properties in the Central Harbor District (Tabled from August 20 Agenda)


Recommended Action:
Motion to waive reading and adopt the resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	C.
	Resolution Authorizing Application to Bay-Lake Regional Planning Commission and Wisconsin DNR Great Lakes Basin Tree Planting Grant Program


Recommended Action:
Motion to waive reading and adopt the Resolution
Mr. Buckley reported that Parks and Recreation Director Kevin Boehm is working on this application, which is intended to help diversify the mix of tree species in critical coastal areas, in light of the huge losses of trees resulting from emerald ash borer.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	D.
	General Code Proposal for Codification Services


Recommended Action:
Motion to authorize the City Manager to sign the proposal on behalf of the City
The City Manager reviewed the proposal.
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	E.
	Award of Bid for Stormwater Management Facility at North End of Neshotah Beach ("Green Infrastructure" Project, Funded by Grant Assistance from US EPA's Great Lakes Restoration Initiative)


Recommended Action:
Motion to award the bid to Mammoth Construction, LLC in the low bid amount of $77,870.50
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	F.
	Agreement for Sale of Real Estate with Jay and Mary Streu


Recommended Action:  
Motion to refer to Plan Commission's September 10, 2018 meeting for that body's consideration and report, and to direct the City Manager to include this agreement on the September 17, 2018 City Council meeting agenda for formal Council action 
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	G.
	Application Form for Special Events


Recommended Action:
Motion to approve the application as recommended by the Ad Hoc Special Events and Alcohol Policy Committee, and to adopt its requirements as official City policy
Councilmember Gonnerman, who chaired the Ad Hoc Committee that developed this policy, reviewed some of its key provisions. She pointed out that the document was intended to afford City staff flexibility in considering the needs of special events.   Specific actions like street closures, special Class B licenses and noise ordinance waivers will continue to require City Council approval.
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Curt Andrews, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

	H.
	Resolution Declaring Intent to Reimburse Expenditures from Proceeds of Borrowing Wastewater Treatment Plant Improvements (Phase II Improvements at the Wastewater Treatment Plant currently being designed and anticipated for construction in 2019)


Recommended Action:
Motion to waive reading and adopt the Resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

XII.
For Information Only

	A.
	Two Rivers Water & Light Recycle Event, Wednesday, September 5, 2018, 7:30 AM to 5:00 PM, 1415 Lake Street (Next Door to McDonalds)


	B.
	12th Annual Fox’s Pig to Pig Walk, Saturday, September 8, 2018, registration begins at 7:30 AM, walk begins at 8:00 AM, benefitting Lakeshore CAP, Inc.


	C.
	10 k Walk for Vets at Neshotah Beach, September 8, 2018


	D.
	Two Rivers Senior Center Open House, Monday, September 10, 2018, 4:00 - 6:00 PM


	E.
	27th Annual Two Rivers Ethnic Fest, Saturday, September 15, 2018, 9:30 AM to 5:00 PM, Downtown Two Rivers.  More information: tworiversmainstreet.com


	F.
	The Salvation Army 6th Annual Ride for Hunger, Saturday, September 15th, 2018, 8 AM – 3 PM


	G.
	Spirit of the Rivers Dedication, Sunday, September 16, 2018, 2:00 PM, 4815 Memorial Drive


	H.
	City Council Regular Meeting, Monday, October 1, 2018, 6:00 PM


	I.
	Food & Friends for Progress: Stick with Manitowoc County, Thursday, September 20, 2018, 5:00-8:00 PM, Farm Wisconsin Discovery Center


	J.
	Farewell to Summer Concert:  Out of Time, Sunday, September 23, 2018, 4:00-7:00 PM, Rotary Pavilion Neshotah Beach, food vendors


	K.
	City Council Work Session, Monday, September 24, 2018, 6:00 PM


	L.
	Senior Center Over 80 Luncheon, Tuesday, September 25, 2018, 11:00 AM, Community House Gymnasium


	M.
	7th Annual Walk/Run for Hope hosted by Prevent Suicide Manitowoc, September 29, 2018, 7:30 AM, Neshotah Beach


	N.
	Two Rivers Lions Apple Fest, Saturday, October 13, 2018, 9:00 AM - 4:00 PM, Central Park and J.E. Hamilton Community House


XIII.
Closed Session

At 8:15 PM, a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Results of Recent Environmental Testing Activity on and near City-Owned Property and Property Owned by Others; Discuss Possible Regulatory Agency Actions and Negotiations Related Thereto
--
Discuss Possible Property Acquisition 
And per Wisc. 19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property acquisition matters likely to be the subject of litigation
--
Discuss Current Litigation Matter
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

XIV.
Reconvene in Open Session

	At, 9:30 PM, a motion to reconvene in open session to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

XV.
Adjournment

	At 9:30 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Curt Andrews, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

ABSENT:
LeClair

Kim M. Graves

City Clerk
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