City of Two Rivers
COUNCIL PROCEEDINGS

Work Session 

Wednesday, August 29, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order

2.
Roll Call

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Jack Powalisz

	President

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	

	


3.
Further Review of Listing of Priority Redevelopment Sites

Mr. Buckley reviewed the listing of priority redevelopment sites,  noting that the list should also include the former Emerald Hills golf Course and the former Wells Fargo Bank.  Once the list is finalized, he plans to have  photos, mapping and links to real estate listing on the City website.  
Mr. Buckley also reported that John Durbrow, the new owner of Emerald Hills, has an interested buyer for the clubhouse and some adjacent property, with plans to turn it into a residence.  The remaining  frontage on Riverview could be sold for home lots or perhaps a PUD site.  Mr. Durbrow has expressed interest in conservancy use for the balance of the property.
4.
Update/Status Report on WG&R Bedding Expansion Project

Mr. Buckley reported an update on the $2.6 expansion construction project, which will start soon.  
5.
Update/Status Report on Downtown Hotel Project

Mr. Buckley stated he received an email from Ross Niemi regarding the status of the development group's franchise agreement.  The developer should be in attendance at the September 4 City Council meeting when a Council vote on TID 12 is scheduled, and will provide more information.
6.
Update/Status Report on Building Demolition Plans:   Former Suettinger Hardware, Blue Goose and Riverfront Liquor Properties

Mr. Buckley reported that four demolition companies are interested with Vinton Construction, Holschbach Excavating, Karl Badgerland and Earthwork having gone through the properties.  Braun Demolition Company needed to go through the property.  
7.
Update/Status Report on City Economic Development Revolving Loan Fund and WI Department of Administration’s Proposed CDBG-CLOSE Program

Mr. Buckley stated that Dan Pawlitzke, Economic Development Assistant attended a meeting hosted by the WHEDA, where this initiative was discussed.  The State hopes to make the changes effective on October 1, 2018.  WHEDA staff reported, as have WI Department of Administration staff, CDBG close would allow the city to $1.5 million in cash and over $1 million in receivables currently in its Economic Development Revolving Loan Fund, with no restriction on the use of those funds.
8.
Discuss Possible Developer RFP for Sandy Bay Highlands Phase 3

Mr. Buckley discussed the possible request for proposals for a 4.5 acre residential condominium development / planned unit development.  The City would consider extending street and utility infrastructure to the entry point, offering property for sale for the cos of getting the street and utilities there, writing down the balance owed on the loan by $10,000 for each $200,000 in new assessed value created, and the City to take ownership of any remaining, undeveloped sites after 10 years.  
The developer would need to show a proposed site plan and unit types satisfactory to the City, as well as demonstrating financial capability and committing to building an initial "spec" building.  Mr. Buckley stated that he envisioned a residential development like Blue Heron Condominiums, with private infrastructure and one or two-family structures.  He suggested it would be desirable to work with existing site contours to the extent possible; maintain some of the apple trees that date back to the property's use as a family farm.
No action was taken on this matter.  Councilmember Gonnerman stated that she did not consider such development, at this location, to be a high priority.
9.
Discuss Possible Date for Initial Meeting of Special Committee on Branding and Marketing

Mr. Buckley stated in follow-up of the May 29 work session, Council President Powalisz and Councilmember Andrews have requested the Council direction for the appointment of a committee to evaluate the City's existing "brand" and marketing and make recommendations for future branding and marketing efforts.  The 9-member committee consists of:  3 Councilmembers, appointed by the Council President, Lester Public Library Director, Parks and Recreation Director, Two Rivers Main Street representative; Two Rivers Business Association representative and Community representatives.  The committee will begin to meet in September.
10.
Closed Executive Session

Mr. Buckley noted that there was no need for the closed session on economic development projects and possible property purchase, listed on the meeting agenda.
11.
Adjournment

	At 7:45 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

Kim M. Graves

City Clerk
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