City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, August 20, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

I.
Call to Order  by President Jack Powalisz at 6:00 PM.

II.
Pledge of Allegiance

III.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Absent

	
	Jack Powalisz

	President

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Scott Schneider, Fire Chief; Ken Kozak, Electric Director; Joe Collins, Police Chief; Ross Blaha, Water Director; Dave Buss, Finance Director; Rick Powell, EDP Supervisor; Dave Casebeer, Wastewater Superintendent; Jack Bruce, City Attorney and Greg Buckley, City Manager.
IV.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None.
V.
Input from the Public

None.
VI.
Council Communications

Letters and other communications from citizens

Councilmember Shimulunas stated that she believes inspection and ordinance requirements are a good thing when there are absentee landlords.  She also suggested that some of the City's older neighborhoods could benefit from a program to assist neighbors in buying and removing vacant homes to enlarge their lots, allowing room for larger garages, and improve the neighborhood. 
Councilmember Gagnon stated that he received positive comments on the visit of the Denis Sullivan on the Great Lakes Awareness Day and the Spirit of the Rivers Statue.
VII.
Council Reports From Boards/Commissions/Committees

Councilmember Shimulunas reported from Progress Lakeshore that Mishicot High School received $100,000 in donated manufacturing equipment, because of their mentoring and apprenticeship programs.
VIII.
City Manager's Report

A.
Invited Guests

	1.
	Toni Darwish, NextEra Energy, Regarding Point Beach and Two Creeks Solar Projects


Mr. Buckley introduced Toni Darwish of NextEra Energy and Kelly Zagrzebski of Wisconsin Public Service, who reported on NextEra Energy Resources developing the Point Beach Solar and Two Creeks Solar projects in Manitowoc and Kewaunee Counties.
B.
Status/Update Reports

1.
Wastewater Plant Project: Wastewater Superintendent Dave Casebeer

Mr. Casebeer gave an update on the $4 million construction project underway.  He reported that staging and the ground work is being done, and the equipment is coming for the grit removal system.  He also reported that he is working on the Phase II part of the program.

2.
Lake Michigan Water Intake Cleaning Project:  Water Utility Director Ross Blaha

Mr. Blaha gave an update on the project and was impressed how smooth the operation went from start to finish.  The intake pipe is 94 years old and it is now clean and running at 98 percent efficiency, save the City money by using the existing pipe.
3.
Spirit of the Rivers Sculpture and Memorial Drive Wayside Transfer

Mr. Buckley reported the sculptures arrived at the site, from the foundry in Oregon, on August 13.  Installation on the plinth, or base, is complete and site work continues.  The City has retained SMI of Manitowoc to complete metes and bounds descriptions of the wayside parcels to be conveyed to the City by County and WisDOT.  An August 29 meeting of the City, SMI, DOT and AECOM (surveyor for WisDOT representatives is planned to identify the exact deliverable needed to accomplish the land transfer.  The dedication of the sculpture is planned for 2:00 PM on Sunday, September 16.
4.
Raider Trail Construction to Start September 10

Mr. Buckley reported the construction is set to begin Monday, September 10 on the Raider Trail, 35th Street to Two Rivers High School.
5.
Downtown Hotel Project

Mr. Buckley stated the property assembly was completed on July 20.  The Plan Commission hearing on TID No. 12 was August 13 and the City Council action adopting TID No. 12 is on the Council agenda.  Final action by the Joint Review Board is scheduled for Wednesday, September 5, at 8:00 AM.  Asbestos abatement at former Suettinger Hardware was completed the week of August 13; demolition contractor walk-thru's are scheduled with intent to bring proposals to City Council for action.  The Developers have chosen to affiliate with Cobblestone Hotels, whose downtown hotels in WI cities like Chippewa Falls have an attractive, urban design.  The City staff is awaiting final information from Developer and Cobblestone to complete grant application to WEDC's Community Development Investment (CDI) grant program.
6.
Demolition of former Suettinger Hardware, Blue Goose and Riverfront Liquor Buildings

Mr. Buckley reported the asbestos abatement at the Blue Goose and Riverfront Liquor properties was completed the week of August 13.  The quotes for demolition of the Blue Goose, Riverfront Liquor and the Suettinger Hardware building will be presented to the City Council for action.  SMI is working on plans for modifying the Riverfront Liquor building to accommodate a partial demolition, with retention of the newer (easterly) section.
7.
Adams Street Water Main Replacement---Now Underway

Mr. Buckley reported that Advance Construction began work on Adams Street on August 6, with installation of temporary water services to homes in the project area and is in the process of replacing the water main and laterals.  This section of Adams Street has experience frequent water main breaks in recent years.  This project involves replacement of the main installed in 1946 (north of School Street) and 1959 (south of School Street).  The work on 37th Street will follow the Adams Street project, under the same contract.
8.
27th Street Utility and Street Project--Construction to Start August 20
9.
New Utility Billing Insert:   City Updates and Events

Mr. Buckley stated a monthly update on current projects, with a listing of upcoming community events on the flip side will be inserted in monthly utility billing.
10.
Water Rate Filing

Mr. Buckley reported that the PSCW has decided to allow the cost of the City's remote reading initiative to be included in the rate case, and final written approval of the City's new water rates should be received shortly.
11.
Upcoming Events:  Kites Over Lake Michigan September 1-2, Ethnic Festival September 15 and Spirit of the Rivers Dedication September 16, 2:00 PM
C.
Legislative/Intergovernmental Update

1.
League of Municipalities Video on Dark Store and Walgreens
2.
Others

IX.
Consent Agenda

A.
Presentation of Minutes

	1.
	City Council - Regular Meeting August 6, 2018


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s Licenses – Recommended for Approval


a.
Geraldine L. Genrich, 1816 Jackson Street, Two Rivers
b.
Quinn A. Machut, 1512 21st Street, Two Rivers
c.
Lynette L. Payette, 959 Laduron Drive, Mishicot
d.
Deanne P. Wells, 1001 21st Street, Two Rivers

Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Application for Special Event Beer Garden Permit - Recommended for Approval


1.
B2T2 LLC D/B/A Kurtz’s Pub Deli, 1410 Washington Street on Friday, September 14, 2018 from 11:00 AM to 11:00 PM and Saturday, September 15, 2018 from 11:00 AM to 11:00 PM
Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
C.
Reports

	1.
	Minutes of Meetings


a.
Joint Review Board, July 3, 2018
b.
Personnel & Finance, July 11, 2018
c.
Lester Public Library Board, July 10, 2018
d.
Public Utilities Committee, August 7, 2018
e.
Plan Commission, August 13, 2018
f.
Architectural Control Committee for Sandy Bay Highlands Subdivision, 

August 14, 2018
Recommended Action:
Motion to receive and place on file
	2.
	Department Reports for July 2018


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Parks & Recreation 
f.
Public Works/Wastewater 
g.
Safety Program
h.
Water

Recommended Action:

Motion to receive and place on file
	3.
	Summary of Verified Bills for the Month of July 2018 for $1,660,219.64


Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews
X.
City Council - Formal Items


A.
Recommendations from Boards and Committees--Plan Commission Meeting of August 13, 2018:
	1.
	Consider Request for a Conditional Use in the R-2 Single and Double Family Residence District to Designate Lot 8, Block 4 and Lot 1, Block 5 in Sandy Bay Highlands Subdivision No. 2 as a Conservation Subdivision, Submitted by the Community Development Authority of the City of Two Rivers (owner)


Recommended Action:
Motion to set a public hearing for Tuesday, September 4, 2018 at 6:00 PM
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

	2.
	Resolution Creating City of Two Rivers Tax Incremental District No. 12, to Eliminate Blight and Support Redevelopment of the Former Suettinger Hardware Property and Other Properties in the Central Harbor District


Recommended Action:
Motion to waive reading and adopt the resolution
	After discussion, a motion was made to table the resolution until September 4, 2018, as the Project Plan document had not been included in Council members' agenda packets for review.


RESULT:
TABLED WITH ROLL CALL [7 TO 1]
Next: 9/4/2018 6:00 PM
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

NAYS:
Shimulunas

ABSENT:
Andrews

	3.
	Resolution Approving the Proposed Boundaries and Project Plan for Tax Incremental District No. 12, to Eliminate Blight and Support Redevelopment of the Former Suettinger Hardware property and Other Properties in the Central Harbor District


Recommended Action:
Motion to waive reading and adopt the Resolution

	Motion was made to table the resolution until September 4, 2018.


RESULT:
TABLED WITH ROLL CALL [7 TO 1]
Next: 9/4/2018 6:00 PM
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

NAYS:
Shimulunas

ABSENT:
Andrews

	B.
	Contract for a Comprehensive Plan Update and a Related Grant Application for Wisconsin Coastal Management Program Funding (2019 Budget Item)


Recommended Action:
Motion to authorize the City Manager to execute the contract on behalf of the City, up to $46,000 cost
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

	C.
	Resolution Regarding the Vacation of a Portion of an Unpaved Alley Between Eleonor and Taylor Street


Recommended Action:
Motion to waive reading and adopt the Resolution
(Note:  This action was the subject of a Public Hearing held by City Council August 6, 2018.  Following that Public Hearing, an ordinance amending the Official Map was approved by City Council; this resolution is a second action to be taken following that Public Hearing and was not included on the August 6, 2018 agenda.)
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Mark Bittner, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XI.
For Information Only

	A.
	Music in the Park Series, Thursday, August 23, 2018, 6:30 PM, Trapper Schoepp & The Shades, Central Park


	B.
	Senior Center Fish Boil, Friday, August 24, 2018, Noon, JE Hamilton Community House Gymnasium


	C.
	City Council Work Session, Monday, September 24, 2018, 6:00 PM


	D.
	Kites Over Lake Michigan, September 1-2, 2018, 11:00 AM-11:00 PM, Neshotah Beach


	E.
	City Hall Closed, Monday, September 3 in Observance of Labor Day


	F.
	City Council Regular Meeting, Tuesday, September 4, 2018 due to the Labor Day Holiday


	G.
	Two Rivers Water & Light Recycle Event, Wednesday, September 5, 2018, 7:30 AM to 5:00 PM, 1415 Lake Street (Next Door to McDonalds)


	H.
	12th Annual Fox’s Pig to Pig Walk, Saturday, September 8, 2018, registration begins at 7:30 AM, walk begins at 8:00 AM, benefitting Lakeshore CAP, Inc.


	I.
	Farewell to Summer Concert:  Out of Time, Sunday, September 23, 2018, 4:00-7:00 PM, Rotary Pavilion Neshotah Beach, food vendors


	J.
	The Salvation Army 6th Annual Ride for Hunger, Saturday, September 15th, 2018, 8 AM – 3 PM


	K.
	27th Annual Two Rivers Ethnic Fest, Saturday, September 15, 2018, 9:30 AM to 5:00 PM, Downtown Two Rivers.  More information: tworiversmainstreet.com


	L.
	Spirit of the Rivers Dedication, Sunday, September 16, 2018, 2:00 PM, 4815 Memorial Drive


	M.
	Food & Friends for Progress: Stick with Manitowoc County, Thursday, September 20, 2018, 5:00-8:00 PM, Farm Wisconsin Discovery Center.  RSVP to City Manager's Office


	N.
	Manitowoc County Fair begins August 21-26, 2018


XII.
Closed Session

At 7:37 PM, a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Possible City Assistance to Economic Development Projects
--
Discuss Results of Recent Environmental Testing Activity on and near City-Owned Property and Property Owned by Others; Discuss Possible Regulatory Agency Actions and Negotiations Related Thereto
--
Discuss Possible Property Purchases
--
Discuss Possible Property Sale 
And per Wisc.  19.85(1)(g), conferring with legal counsel for the governmental body who is rendering oral or written advise concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved
--
Confer with legal counsel regarding property acquisition matters likely to be the subject of litigation 
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XIII.
Reconvene in Open Session

	At 8:45 PM, a motion to reconvene in open session to consider possible actions in follow-up to closed session discussions.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

XIV.
Adjournment

	At 8:45 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Powalisz, Gonnerman

ABSENT:
Andrews

Kim M. Graves

City Clerk
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