City of Two Rivers
COUNCIL PROCEEDINGS

Work Session 

Monday, July 24, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order by President Jack Powalisz at 6:00 PM.
2.
Roll Call
	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Jack Powalisz

	President

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	

	


Also present were Director; Jim McDonald, Public Works Director; Scott Schneider, Fire Chief, and Greg Buckley, City Manager; 

3.
Announcement of City Council President’s Appointment of 3 Council Members to Serve on Special Committee on Community Branding and Marketing
Council President Powalisz named Councilmember Mark Bittner, Curt Andrews and Darla LeClair to the Committee on Community Branding and Marketing.  Mr. Buckley noted that the committee’s citizen members are voting members.

4.
Presentation by Keith Lyons, Rawley Point Economic Advisors, Regarding Results of Recent Survey, Housing Market Research and Upcoming Activities

Keith Lyons, partner with Jeff Sachse at Rawley Point Economic Advisors, reported on preliminary results from a survey that will be open until August on Facebook.  Mr. Lyons will send a hyperlink to Mr. Buckley for more publicity on this survey.
5.
Resolution Honoring Glenn Nelson for His Service in the Two Rivers Municipal Band:  55 Years as a Band Member and 37 Years as Director
      Mr. Buckley noted that Mr. Nelson will be honored at a concert on Sunday, July 29.

Recommendation Action:
Motion to read and adopt the Resolution.  Mr. Buckley read the Resolution.
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
John Casavant, Councilmember
SECONDER:
Mark Bittner, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

6.
Change Order No. 1 to 27th Street Reconstruction Contract with Degroot Construction, Inc., Reducing Total Project Cost by $134,715.60.
Mr. McDonald referred to his memo.   He noted that staff does not recommend changing the special assessment rates associated with this project, even though the street reconstruction costs are being increased.
Recommendation Action:
Motion to authorize the City Manager to execute the change order on behalf of the City

RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

7.
Resolution Authorizing Application to Wisconsin Economic Development Corporation’s Community Development Incentive Grant Program, Seeking $250,000 in Funding Assistance for Downtown Hotel Project
Recommendation Action:
Motion to waive reading and adopt the Resolution

RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

8.
Discuss Draft List of Priority Redevelopment Sites (Action Item from Economic Development Strategic Plan)
Mr. Buckley reviewed a detailed list of twenty priority redevelopment sites.  He noted that development of such a list was recommended in the City’s recently-adopted Economic Development Strategic Plan.  He noted that many of the sites should be assessed to determine whether they meet the statutory definition of being “blighted,” which could enhance opportunities for funding their redevelopment.  He will place the list on a future agenda for a joint meeting with the Plan Commission. 
Keith Lyons again addressed the Council, regarding a design charette being planned by Rawley Point Economic Advisors, who wants to bring several design firms to Two Rivers on September 15 and 16 to work on redevelopment concepts for six key properties.  Total estimated cost for housing and feeding the visiting design professionals and providing related support services is about $20,000.   All designs produced would become property of the City.

It was the consensus of the Council that this matter should be placed on the August 6 Council agenda, to consider possible City funding assistance.

9.
Discuss City Ordinances Related to Terrace Areas (Public Right-Of-Way Between Sidewalk and Curb) and Political Signs
Mr. Buckley stated that City Ordinances require that all terrace areas be maintained as turf grass.  Several parcels have natural flora, and a few have paved terraces.  The Code Enforcement Officer states there is a variety of things in people’s terraces other than turf grass.  Mr. Buckley noted that the terraces are city property, located within the street right-of-way.  It was the consensus of the City Council that the Code Enforcement Officer should enforce what is in the current ordinance and continue to enforce the prohibition on signs in the terrace.
With regard to political signs, Mr. Buckley reported that he and the City Attorney had recently become aware of a U.S. Supreme Court decision that appears to invalidate the City’s size limit on political signs.  This matter will be presented to the Plan Commission, for development of a possible amendment.
10.
Discuss Status of Eastside Bicycle and Pedestrian Trail and Possible Name for the Trail
Mr. Buckley stated he wishes to propose that the new trail be named “Raider Trial,” as it connects to the Two Rivers High School campus.  Council members agreed that Raider Trail was a good name; Mr. Buckley stated that he will place this matter on a future regular meeting agenda for formal action.
11.
Discuss Possible Topics for August Work Session Meeting

Mr. Buckley proposed that the August work session could be a joint meeting with the Plan Commission to talk about priority redevelopment sites and possibly to review the exterior design and site plan for the new downtown hotel. 
12.
Appointment of Public Member to Joint Review Board for Proposed Tax Incremental District No. 12
Mr. Buckley recommended Donald Karman for the appointment.



Recommended Action: 



Motion to appoint Donald Karman as the citizen representative
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

13.
Closed Session
At 8:40 PM, a motion to enter into Closed Session, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session


--
Discuss Possible City Assistance to Economic Development Project


--
Discuss Possible Property Purchases


--
Discuss Terms for Possible Property Sale

RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President 
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

5.
Reconvene in Open Session

	At 9:00 PM, a motion was made to reconvene in open session for possible actions on matters discussed in closed session.     No such action was taken.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER: Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman
6.
Adjournment

	At 9:00 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick, Gagnon, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

___________________________Kim M. Graves

City Clerk
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