City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, July 16, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

I.
Call to Order by President Jack Powalisz at 6:00 PM.

II.
Pledge of Allegiance

III.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Patrick Gagnon

	Councilmember

	Present

	
	Curt Andrews

	Councilmember

	Present

	
	Jack Powalisz

	President

	Present

	
	Erin Gonnerman

	Vice-President

	Present

	

	


Also present were Jeff Dawson, Lester Library Director; Kevin Boehm, Parks and Recreation Director; Jim McDonald, Public Works Director; Scott Schneider, Fire Chief; Joe Collins, Police Chief; Ross Blaha, Water Superintendent; Dave Buss, Finance Director; Rick Powell, EDP Supervisor; Jack Bruce, City Attorney and Greg Buckley, City Manager.
IV.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

V.
Public Hearing

	A.
	Ordinance to Amend the Zoning District Map to Re-Zone Lot 8, Block 4 and Lot 1, Block 5, Sandy Bay Highlands Subdivision No. 2, from R-1 Residential to R-2 Residential


Recommended Action:
Motion to waive reading and adopt the Ordinance
President Powalisz opened the first call, Denise Elfering, 3201 CTH O, Town of Two Rivers, addressed the Council asking if the financial report on Phase 1 of the subdivision, discussed at the July 2 meeting, was completed.  Mr. Buckley stated that the report was not completed for this Council meeting.

On the second call, Michael Kleckner, 5816 CTH O, Town of Two Rivers, addressed the Council asking if the bike trail might have to be moved when Orchard Lane is developed.
He also stated a preference for keeping zoning for single family housing and not duplexes.  
Mr. Buckley responded that the bike trail in the area north of Phase 2 does lie within the planned street right-of-way for the extension of Orchard Lane, and will need to be located on one side or the other of that street.  Mr. Buckley further commented that the proposed re-zoning of two out of twenty-two lots in Phase 2 would not have a negative impact on this neighborhood.

On the third call, no one addressed the Council.  President Powalisz closed the hearing.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

VI.
Input from the Public

None.
VII.
Council Communications

Letters and other communications from citizens

Councilmember Gonnerman stated that she received a concerned citizen's call about Beach Bash.  She went down to the event and didn't think it was too loud.  The police department also received two separate calls from that citizen and they responded to the calls.  Several other Council members and the City Manager also reported receiving calls from the same resident.
Councilmember Bitter stated that work to promote the new River Trail continues.    
Woodland Dunes recently hosted a kayaking event with 25 participants.
VIII.
Council Reports From Boards/Commissions/Committees

Councilmember Gonnerman reported the Ad Hoc Committee’s proposed Special Event and Alcohol Policy will be submitted as a draft at the July 24 meeting.
IX.
City Manager's Report

A.
Invited Guests

	1.
	Jerry Deschane, Executive Director of the League of Wisconsin Municipalities, Regarding Efforts to Pass "Dark Store" Legislation and Address Walgreens Decision in the Coming Legislative Session, and Other League Activities


Jerry Deschane addressed the Council regarding the Dark Store Legislation, asking for financial support for upcoming League lobbying efforts and emphasizing the need to discuss this issue with legislators.  Mr. Deschane also addressed the topics being addressed between sessions of the Legislature by legislative committees, including alcohol licensing; municipal financing by the Board of Commissioners of Public Lands and policies on police body cameras.
B.
Status/Update Reports

1.
Domazlice Sister Cities Exchange Visit

Mr. Buckley reported on the Domazlice Sister Cities exchange visit that went very well; special thanks to the Sister Cities Committee, and in particular to Committee Chair Brenda Koprowski.
2.
Spirit of the Rivers Project/Wayside Transfer

Mr. Buckley reported the finishing touches are being put on the bronze sculptures, at the foundry in Oregon.  The sculptures are expected to arrive at the site on Memorial Drive across from Aurora Medical Center in early August.  The dedication ceremony is Sunday, September 16, 2018. City crews delivered about 200 cubic yards of clay to the site to form the berms that will border the sculpture site.  The project site remains under the County ownership at this time; the City will likely need to obtain a mete and bounds survey of the site, to satisfy requirements for accurate legal descriptions.
3.
Possible CN Railroad Right-of-Way Purchase

Mr. Buckley stated there is nothing new to report.
4.
Lead Water Service Lateral Replacement

Mr. Buckley reported the replacement work is ongoing; 78 of the 160 required replacements have been replaced so far; the balance need to be replaced by September 30. 
5.
Water System Lead Testing

Mr. Buckley reported 60 samples were collected and sent for lab analysis in June; to pass DNR standards, no more than 10% can show lead over 15 ppb.  The City is still waiting on the last two test results.  58 samples are in, with 6 exceeding that level.
6.
Eastside Bike Trail to High School
Mr. Buckley stated the City Council approved the low bid of Vinton Construction on June 25, contingent on WisDOT approval.  On July 11 WisDOT approved the award of the contract.  On July 6, 2016, the West Foundation notified the City of the award of a $65,000 grant for the project.  
7.
Water Trails Project

Mr. Buckley reported the work continues on installation of signage and trail system maps.  Paddlers are making greater use of our waterways.
8.
Upcoming Street and Utility Projects

Mr. Buckley stated the pre-construction meeting on Adams and 37th Street Projects are to be held on July 18 and a mailing to project area property owners will follow.  Staff are working to get a specific start date from the 27th Street contractor.
9.
Upcoming Community Events

Mr. Buckley stated the Kiwanis Fish Derby is July 20-22, EVP Coolest Coast Beach Volleyball is July 20-22 and the Optimist Fishing Fantasy Parade and Great Bike Give-Away is July 21.  The Great Bike Giveaway will feature over 100 bikes.
10.
Other

Mr. Buckley reported the Water Intake Cleaning work is scheduled for July 16 to August 3.
C.
Legislative/Intergovernmental Update

	1.
	Proposed Substantial amendment to Wisconsin's 5-Year Comprehensive Plan for Use of HUD Funding--CDBG-CLOSE Program; City Manager's Comment Letter. 
Mr. Buckley reviewed his letter that was submitted to the WI Department of Administration as the City’s comment on this proposal.  Mr. Buckley reported that, based on a recent conference call with WI Department of Administration staff, local units with revolving loan funds that were capitalized entirely with funding from pre-1992 grants, like the Two Rivers RLF, may be able to make use of the funds currently in their RLF’s without any HUD restrictions.     



	2.
	Legislative Study Committees Currently Convened 
Mr. Buckley noted that Mr. Deschane had covered this topic in his presentation.



	3.
	Other



X.
Consent Agenda

A.
Presentation of Minutes

	1.
	City Council - Work Session June 25, 2018 and Regular Meeting July 2, 2018


Recommended Action:
Motion to waive reading and adopt the minutes
B.
Applications and Petitions

	1.
	Applications for Operator’s Licenses – Recommended for Approval


a.
Kailee Rochelle Baugniet, 725 South 32nd Street, Manitowoc
b.
Marika Denk, 3206 Parkway Boulevard, Two Rivers
c.
Ariane C. Gunderson, 1604 17th Street, Two Rivers
d.
Laura R. Klein, 2113 Madison Street, Two Rivers
e.
Erik E. La Porta, 1500 23rd Street, Two Rivers
f.
Samantha F. Schroeder, 1814 19th Street, Two Rivers
g.
Nancy A. Yakoubek, 1801 29th Street, Two Rivers

Recommended Action:

Motion to approve the applications and authorize the City Clerk to issue the licenses
	2.
	Applications for Temporary Class "B" Retailer's Licenses - Recommended for Approval


a.
Two Rivers Rotary Foundation, EVP Volleyball at Neshotah Beach on Friday, July 20, 2018 from 9:00 AM to 5:00 PM; Saturday, July 21, 2018 from 8:00 AM to 6:00 PM; Sunday, July 22, 2018 from 10:00 AM to 2:00 PM
b.
Lakeshore Rise 9th Annual War on the Shore Softball Tournament at 1200 35th Street-Vietnam Veterans Memorial Park, Friday, July 27 from 8:00 AM to11:00 PM; Saturday, July 28 from 8:00 AM to 11:00 PM; Sunday, July 29 from 8:00 AM to 11:00 PM
Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
	3.
	Application for Class B Beer and Liquor License for the period of July 17, 2018 through June 30, 2019 for Paradise Foods, 1210 Washington Street, Two Rivers WI 54241


Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
	4.
	New Application for Class B Beer and Class C Wine License Application for the period of August 5, 2018 through June 30, 2019 for McPautz, LLC d/b/a Tapped on the Lakeshore, 3114 Memorial Drive, Two Rivers WI 54241


Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
C.
Reports

	1.
	Minutes of Meetings


a.
Lester Public Library Board, May 8, 2018
b.
Ad Hoc Committee on Alcohol Policy for Special Events, June 25, 2018
c.
Public Works Committee, July 2, 2018
d.
Public Utilities Committee, July 5, 2018
e.
Plan Commission, July 9, 2018

Recommended Action:
Motion to receive and place on file
	2.
	Department Reports for June 2018


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Parks & Recreation 
f.
Public Works/Wastewater 
g.
Safety Program
h.
Water

Recommended Action:

Motion to receive and place on file
	3.
	Summary of Verified Bills for the Month of June 2018 for $2,055,133.35


Recommended Action:
Motion to receive and place on file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman
XI.
City Council - Formal Items


Recommendations from Boards and Committees--Plan Commission Meeting of July 9, 2018:

	A.
	Request to Vacate and Remove from the Official Map a Portion of an Unpaved Alley, approximately 160' x 14', abutting Lots 8-11 and Lots 30-33, all in Block 15, Manitowoc Beach Addition, submitted by Ryan Koch (applicant) and Jim Knickelbine, Woodland Dunes Nature Center (owner)


Recommended Action:
Motion to set a public hearing for Monday, August 6, 2018 at 6:00 PM
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

XII.
For Information Only

	A.
	Report on Upcoming Community Special Events: Coolest Coast EVP Volleyball, War on the Shore Tournament, Two Rivers Fish Derby, Brew Dash, Community Care Day and Maxwell Street Day


	B.
	In Person Absentee Voting for August 14, 2018 Partisan Primary, July 2 through August 10, 2018 at City Hall between the hours of 8:00 AM and 4:30 PM; Friday, August 10, 8:00 AM - 5:00 PM


	C.
	Two Rivers Fish Derby, July 20-21, 2018 from 9:00 AM - 11:30 PM at Walsh Field corner of 22nd and Polk Street


	D.
	Extreme Volleyball Professionals Coolest Coast Volleyball Tournament, July 20-22, 2018, Neshotah Beach


	E.
	City Council Work Session, Tuesday, July 24, 2018, 6:00 PM


	F.
	American Cancer Society Relay for Life Manitowoc County, Friday, July 27, 2018 from 4:00 pm to midnight, Two Rivers High School


	G.
	Two Rivers Brew Dash Walk, Run or Crawl, Saturday, July 28, 2018, 9:00 AM to Noon; after the run is complete each runner will be able to re-hydrate with microbrews.  Non-runners are invited for a small charge.


	H.
	Community Care Day, Friday, August 3, 2018 from 9:00 AM - 3:00 PM in Central Park


	I.
	City Council Regular Meeting, Monday, August 20, 2018, 6:00 PM


XIII.
Closed Session

At 7:40 PM, a motion to enter into Closed Sessions, per Wisc. Stats 1985(1)(e) deliberating or negotiating the purchasing of public properties, the investment of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session
--
Discuss Proposed Agreement Assigning Rights in Real Estate Purchase Contract and Amendment of Real Estate Purchase Contract; Relative to Proposed City Purchase of Former Suettinger Hardware Commercial Property at 1407 16th Street for Redevelopment Purposes
--
Discuss Possible City Assistance to Economic Development Projects: Proposed Hotel Development Project by CNM Roto, LLC and Possible Industrial Project
--
Discuss Other Potential Property Purchases
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

XIV.
Reconvene in Open Session

	At 9:55 PM, a motion to reconvene in open session to consider possible actions in follow-up to closed session discussions


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Erin Gonnerman, Vice-President

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

	A.
	Agreement Assigning Rights in Real Estate Purchase Contract and Amendment of Real Estate Purchase Contract; Relative to Proposed City Purchase of Former Suettinger Hardware Commercial Property at 1407 16th Street for Redevelopment Purposes


Recommend Action:
Motion to authorize the City Manager to sign the agreement on behalf of the City, and to proceed to closing on the purchase of the property, planned for July 20, 2018

RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Patrick Gagnon, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

	
	Motion to authorize granting CNM Roto, LLC the option to purchase the vacant City-owned lot located between 1510 Jefferson and 1514 Jefferson, such option to be contingent on CNM Roto LLC owning both 1510 and 1514 Jefferson.    


RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman
	B.
	Resolution Authorizing City Manager to Negotiate a Development Agreement for City Council Consideration, Based on Proposed Term Sheet Identifying City and Developer Responsibilities Relative to Proposal by CNM Roto, LLC for Redevelopment of the Former Suettinger Hardware Store Property and Other, Adjacent Properties for a 60-Room Downtown Hotel
	


Recommended Action:
Motion to waive reading and adopt the Resolution, with the following modifications
To the Term Sheet:

--City Responsibilities, No. 11, change term for proposed restrictive covenant on City-owned land between the hotel development and the harbor from 30 years to 50 years; add condition that development site must continue to be used as a hotel for restrictive covenant to remain in effect.
--Developer Responsibilities, No. 2, modify to provide that the Developer may be reimbursed for its costs incurred in the demolition of 1510 and 1514 Jefferson Street from proposed TID 12

--Add provision that the final exterior design and site plan for the hotel development are subject to review and approval by the City Council, in advance of the City Property being conveyed to the Developer; such approval shall not be unreasonably withheld

--Add provision that, should CNM Roto not proceed with the hotel project, it shall assign all rights to the hotel market study conducted by Hospitality Marketers International, Inc.
And further, to acknowledge Developer’s concerns about structuring the seller financing of the Suettinger commercial property as a “deferred loan;” an alternative structure for this element of the proposed City funding assistance to the Development will be considered.  

RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Councilmember
SECONDER:
John Casavant, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

XV.
Adjournment

	At 10:05 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.


RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Erin Gonnerman, Vice-President
SECONDER:
Curt Andrews, Councilmember

AYES:
Shimulunas, LeClair, England, Casavant, Bittner, Gagnon, Andrews, Powalisz, Gonnerman

Kim M. Graves

City Clerk
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