City of Two Rivers
COUNCIL PROCEEDINGS

Regular Meeting 

Monday, March 19, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

I.
Call to Order  by President Kay Koach at 6:00 PM.

II.
Pledge of Allegiance

III.
Roll Call by City Clerk

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Jack Powalisz

	Councilmember

	Present

	
	Erin Gonnerman

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Kay Koach

	President

	Present

	
	Patrick Gagnon

	Vice-President

	Present

	

	


Also present were Judy Goodchild, Parks and Recreation Director; Jim McDonald, Public Works Director; Scott Schneider, Fire Chief; Joe Collins, Police Chief; Jeff Dawson, Library Director; Dave Buss, Finance Director; Dave Dassey, IT Tech; Jack Bruce, City Attorney and Greg Buckley, City Manager.
IV.
Consideration of Any Council Member Requests to Participate in This Meeting from a Remote Location

None
V.
Input from the Public

Ralph Sczygelski campaigning for Circuit Court Judge, Branch 2.
VI.
Council Communications

Letters and other communications from citizens

Public is invited to attend the March 23, 2018 kayak and waterway meeting.
VII.
Council Reports From Boards/Commissions/Committees

Councilmember LeClair discussed the recent Public Works meeting regarding parking on the 2200 block of Jefferson Street and East River Street.  Councilmember England reported on the solutions suggested by neighborhood residents and stated staff will be looking at the solutions.  He thanked everyone who came to the meeting.
VIII.
City Manager's Report

A.
Invited Guests

	1.
	Dean Raasch, Running for State Assembly in the 2nd District


Dean Raasch introduced himself and stated that he is running for the State Assembly in the 2nd District.  Mr. Raasch owns an insurance company and is on the City Council in Depere, WI.
	2.
	Think, Love, Play Initiative Presentation by Gabby Cappaert, Media Coordinator for Chamber of Commerce


Gabby Cappaert, Media Coordinator for the Chamber of Commerce gave a presentation on the Think.  Love.  Play campaign.  She stated that this campaign allows those who live and work in Manitowoc County to see and share positive perspectives from around the community.  She invited everyone to like, follow and share why you think, love and play in Manitowoc County by using #ThinkLovePlay.
B.
Status/Update Reports

1.
Status of Proposed Lake Michigan - Wisconsin National Marine Sanctuary

Mr. Buckley reported in the aftermath of Governor Walker’s surprise action on March 6, 2018, to rescind his 2014 nomination of the Sanctuary, city leaders from Two Rivers, Manitowoc, Sheboygan and Port Washington are working together to encourage the Governor to reconsider his decision.  Those activities have included a joint press release by mayors and city manager, a joint op-ed column published on March 18 and a joint letter signed by mayors, city manager and Senator Baldwin.  Councilmember LeClair hand-delivered the City Council resolution affirming support for the Sanctuary to Governor Walker during his Sunday appearance in Two Rivers,along with letters of support from TRBA, Two Rivers Main Street and Rogers Street Fishing Village.  More than 80 area residents participated in a rally supporting the Sanctuary on Sunday, March 18, 2018.
2.
Recruitment/Selection Process for New Parks and Recreation Director

Mr. Buckley reported two finalist candidates have been selected; they will return for final interviews on Saturday, March 24, 2018. 
3.
Lead Water Service Laterals Replacement

Mr. Buckley reported on the lead service laterals replacement activity on planned capital projects account for 60 LSL's; -of 57 properties where the "public side" LSL was replaced in 2010.  34 property owners have responded to a February 12 mailing.
4.
Phase 2, Sandy Bay Highlands Conservation 22 Lots Subdivision

Mr. Buckley reported that Project Contractor Kruczek Construction has commenced site utility work, connected lots on the extension of Sandy Ridge Drive to existing water and sewer mains and is installing new sanitary sewer mains along Lake Breeze Way.  Twenty-two lots should be ready for construction in July of 2018.
5.
Razing of Former Blue Goose Tavern, 1326 East River Street

Mr. Buckley reported in preparation for demolition Cardinal Environmental recently visited the site to sample for lead paint and any asbestos containing materials. 
6.
Acquisition of Former Riverfront Liquor Property, 1431 East River

Mr. Buckley stated that following the March 5, 2018 Council approval of the owner’s counter-offer at $83,000, he has ordered a Phase 1 environmental site assessment and has received a commitment for title insurance from the owner.  The reasons for purchasing this property include improved safety for pedestrians and bicyclists at this intersection, blight elimination, redevelopment of the City’s waterfront and downtown plans.  The Plan Commission has reviewed and recommends this acquisition.
7.
Acquisition of WisDOT Wayside Property, Memorial Drive on Lake Michigan at Woodland Drive

Mr. Buckley reported the new Right-of-Way plat is in process and the proposed transfer appears to be on-track for action at the April County Board meeting. The March 13, 2018 County Highway Committee meeting recommended approval of the acquisition.
8.
Acquisition of CN Railroad Right-of-Way

Mr. Buckley reported on the recent dialogue with representatives of CN RR includes a proposed purchase agreement from the railroad.  This 100-foot wide former rail corridor is key to future redevelopment along Memorial Drive, as recognized in the City’s 2010 Comprehensive Plan.
9.
Recent Communication to Thermo Fisher Scientific CEO Marc Casper, Regarding Former Hamilton Manufacturing Site

Mr. Buckley stated he sent a letter went out to Thermo fisher CEO Marc Casper, urging a “collaborative approach” to planning for productive re-use of this crucial site.
10.
Revised Schedule for Neighborhood Information Meetings on Upcoming Projects

Mr. Buckley reported the Public Neighborhood Information meetings on upcoming neighborhood infrastructure projects are rescheduled for Tuesday, April 10, 5:30 PM for Adams and 37th Street water main and lead service lateral replacement and Wednesday, April 11, 5:30 PM for 27th Street repaving, utility work and lead service lateral replacement.
11.
Other

Mr. Buckley reported that the property acquisition discussions with seven private owners plus the School district are progressing on the East Side Bike Trail Project.

Mr. Buckley reported the telephonic hearing for the Water Rate Filing with PSCW was held on March 7, 2018 and no public input was presented.  The new rates will be authorized, likely to take effect by July 1, 2018, pending PSCW final review and approval of City’s automated meter reading program.
C.
Legislative/Intergovernmental Update

	1.
	Resolution Urging Federal Funding for a Design Deficiency Analysis of the Structures at the Entry to Two Rivers Harbor from Lake Michigan


Recommended Action:
Motion to waive reading and adopt the resolution
Mr. Buckley stated that he has met and discussed this matter within the past month with representative of the Corps of Engineers Detroit District and with staff for Senators Johnson and Baldwin and Congressman Grothman.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Erin Gonnerman, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

	2.
	Resolution Adopting Three-Year Harbor Development Statement of Intentions for Years 2019-21, for Submittal to the Harbor Assistance Program of the Wisconsin Department of Transportation


Recommended Action:
Motion to waive reading and adopt the resolution
The City Manager pointed out that modifications to the harbor entrance from Lake Michigan are included in this Statement of Intentions, along with possible dredging and seawall work on the West Twin River.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Erin Gonnerman, Councilmember
SECONDER:
David England, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

	3.
	Issues Still Pending at the End of the Current Session of the Wisconsin Legislature


	4.
	City Nomination of Qualifying Low-Income Census Tracts for Designation as Economic Opportunity Zones


Mr. Buckley reported that he had submitted nominations for the City's two census tracts that qualify as "low income census tracts" potentially eligible for such designation.  He noted that only about a week was allowed for submitting nominations to the State of Wisconsin; Governor Walker will in turn nominate 120 tracts to the Federal government-out of about 500 income-qualified Wisconsin census tracts-for this designation.  Economic Opportunity Zones are areas where investors can invest capital gains and receive favorable tax credit against their capital gains tax liabilities.
IX.
Consent Agenda

A.
Presentation of Minutes

	1.
	City Council - Regular Meeting, March 5, 2018


Recommended Action:
Motion to waive and adopt the minutes
B.
Applications and Petitions

	1.
	Application for Operator's License - Recommended for Approval


a.
James P. Staab, 705 South 16th Street, Manitowoc
Recommended Action:
Motion to approve the application and authorize the City Clerk to issue the license
	2.
	Applications for Temporary Class B Licenses


a.
Two Rivers Lions Club, Smelt Fry, Friday, March 23, 2018 in JE Hamilton Community House-Behringer Room from 4:00 - 7:30 PM
b.
Manitowoc County Mariners, Wrestling Event, Saturday, March 31, 2018 in JE Hamilton Community House-Gym from 5:00 - 10:00 PM
c.
Two Rivers Business Association, Carp Fest, Saturday, June 2, 2018 and Sunday, June 3, 2018, East Street in Front of Community House from 11:00 AM - 11:00 PM
Recommended Action:
Motion to approve the applications and authorize the City Clerk to issue the licenses
C.
Reports

	1.
	Minutes of Meetings


a.
Advisory Recreation Board, February 13, 2018
b.
Lester Public Library Board, February 13, 2018
c.
Plan Commission, March 12, 2018
d.
Public Works Committee, March 5, 2018
e.
Public Utilities Committee, March 6, 2018
Recommended Action:

Motion to receive and file
	2.
	Department Reports for February 2018


a.
Electric 
b.
Fire 
c.
Inspections 
d.
Lester Public Library
e.
Lester Public Library 2017 Annual Report
f.
Parks and Recreation 
g.
Public Works/Wastewater 
h.
Safety Program
i.
Water
Recommended Action:
Motion to receive and file
RECOMMENDED ACTION FOR CONSENT AGENDA

Motion to approve the Consent Agenda with the various actions recommended
RESULT:
APPROVED WITH VOICE VOTE [UNANIMOUS]
MOVER:
Jack Powalisz, Councilmember
SECONDER:
Patrick Gagnon, Vice-President

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

X.
City Council - Formal Items

	A.
	Two Rivers Main Street Application for Special Class B Beer License for Cool City Classic Car Cruise and Show:  Friday, June 29 - Saturday, June 30


Recommended Action:
Motion to approve both the applications and authorize the City Clerk to issue the licenses
Mr. Buckley stated that the application for Friday proposes that beer be sold from the concession area and allowed throughout Central Park and that portion of Washington Street that is closed for the parking of cruise cars, as in past years.    The application for Saturday proposes to sell beer on car show day for the first time, with consumption to be limited to the two sides of Central Park and that portion of Washington Street lying between.  That area is not proposed to be fenced.
Council member Gagnon stated that he would vote “no,” because this event was not being treated in a manner consistent with other community events where the sponsors need to fence off areas where beer is served and consumed.
Council member England stated that, while he likely would vote “yes” on the license applications, he would like to see more consistency with what is required of beer gardens at private bars and restaurants.  He suggested that the Council develop a consistent policy that could be implemented prior to the Summer of 2019.  Council member Gonnerman expressed interest in working on such a policy
RESULT:
APPROVED WITH ROLL CALL [8 TO 1]
MOVER:
Bonnie Shimulunas, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach

NAYS:
Gagnon

	B.
	Recommendations for Plan Commission March 12, 2018


1.
Acquisition of the Commercial Property at 1431 East River Street 
Plan Commission recommends acquisition of this property by the City for future waterfront redevelopment and to improve pedestrian, auto and bicycle safety at the intersection of East River and Washington Streets, and recommends that City staff evaluate specific uses and designs for this area, for future review by the Plan Commission.
Recommended Action:
Motion to receive and file the Plan Commission's recommendation
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

2.
Set a Public Hearing to Consider Request for Conditional Use Permit for a Warehouse in the B-2 Business District in the 1000 Block of 35th Street, submitted by Michael and Mary Yelmene (property owners)

Recommended Action: 
Motion to set a public hearing for Monday, April 2, 2018 at 6:00 PM
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
David England, Councilmember
SECONDER:
Jack Powalisz, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

	C.
	Resolution Authorizing the Borrowing of $675,000.00 from the Board of Commissioners of Public Land State Trust Fund Loan Program, to Refinance Existing General Obligation Promissory Note Debt for Interest Savings-General Obligation Borrowing, 2 Years at 3.50 Percent Annual Interest (Supersedes Action on March 5, 2018, authorizing 3-year borrowing)


Recommended Action:
Motion to waive reading and adopt the resolution
Mr. Buckley noted that, due to the timing of principal and interest payments on State Trust Fund loans, the previous action would have resulted in the subject debt being repaid over a total of 20 years and one month, which is one month more than allowed by State law.  Accordingly, the refinancing is proposed for two years, versus the original three.
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Jack Powalisz, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

	D.
	Carp Festival Noise Waiver Request for Saturday, June 2, 2018; Music to end at 10:30 PM


Recommended Action:
Motion to approve the request as submitted
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Jack Powalisz, Councilmember
SECONDER:
Darla LeClair, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

	E.
	Resolution Approving Subdivision Plat for Sandy Bay Highlands Subdivision No. 2


Recommended Action:
Motion to waive reading and adopt the resolution
RESULT:
APPROVED WITH ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Jack Powalisz, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

XI.
For Information Only

	A.
	In Person Absentee Voting, March 19 through March 30 at City Hall between the hours of 8:00 AM and 4:30 PM. Friday, March 30, 2018 until 5:00 PM


	B.
	Two Rivers Police Chief Joe Collins to present Community Conversation: Mental Health Crisis, Wednesday, March 21, 2018, 6 PM, Lester Public Library


	C.
	Tim Myers Retirement Open House, Tuesday, March 20, 2018, 11:00 AM - 1:00 PM, Behringer Room JE Hamilton Community House RSVP


	D.
	44th Annual Two Rivers Lions Club Smelt Fry, Friday, March 23, 2018, 4-7:30 PM, Community House, Behringer Room


	E.
	City Council Work Session, Monday, April 30, 2018, 6:00 PM


	F.
	Firefighters Local 423 7th Annual Fish Boil, Friday, March 30, 2018, 4-8 PM, Two Rivers
Fire Department


	G.
	Judy Goodchild Retirement Open House, Monday, April 2, 2018, 11:30 AM - 2:00 PM, Behringer Room JE Hamilton Community House RSVP


	H.
	City Council Regular Meeting, Monday, April 16, 2018, 6:00 PM


	I.
	National Library Week April 8-14, 2018


XII.
Closed Session

Mr. Buckley stated there was no need for the Closed Executive Session that was listed on the City Council Agenda.
XIII.
Adjournment

At 8:00 PM, motion to dispense with the reading of the minutes and adjourn the meeting.  
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Darla LeClair, Councilmember
SECONDER:
Jack Powalisz, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

Kim M. Graves

City Clerk
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