City of Two Rivers
COUNCIL PROCEEDINGS

Work Session 

Monday, January 29, 2018 – 6:00 PM
Council Chambers – City Hall

Minutes
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City Council Minutes

1.
Call to Order by President Kay Koach at 6:00 PM.

2.
Roll Call

	Attendee Name
	Title
	Status
	Arrived

	Bonnie Shimulunas

	Councilmember

	Present

	
	Darla LeClair

	Councilmember

	Present

	
	David England

	Councilmember

	Present

	
	Jack Powalisz

	Councilmember

	Present

	
	Erin Gonnerman

	Councilmember

	Present

	
	John Casavant

	Councilmember

	Present

	
	Mark Bittner

	Councilmember

	Present

	
	Kay Koach

	President

	Present

	
	Patrick Gagnon

	Vice-President

	Present

	

	


Also present were Judy Goodchild, Parks and Recreation Director; Jim McDonald, Public Works Director; Scott Schneider, Fire Chief; Dave Buss, Finance Director; Jack Bruce, City Attorney and Greg Buckley, City Manager.
3.
Discussion Items

A.
Accela
Deputy City Clerk Lisa Kuehn presented the new Accela Agenda and Minutes software that is being implemented to more efficiently prepare agendas and minutes for public meetings, as well as provide the city a searchable website to house the public meeting documents for citizens and staff.  She noted that efficiency and user-friendliness of the Agenda and Minutes software will save allow city staff to operate more efficiently and lower the city's carbon footprint by reducing paper-use.
B.
O'Connor Concessions
Mr. Buckley discussed the letter recently received by the City Council from O'Connors Concessions, regarding vending from special vehicles.  He noted that the current City ordinance only requires an application with the Police Department and a $15.00 annual license fee to conduct sales from vehicles on City streets.  Paradise Foods did not have permission last year at the beach, but was then allowed to continue operation, limited to parking lots 1 and 5, away from the concession stand.  Judy Goodchild reported that Adam Wachowski pays the City 5% of his gross sales for concessions at the beach and the ball parks. This has amounted to $2,500 per year in recent years.  Mr. Buckley stated that he would recommend an increase in the general fee for access to streets, with a higher fee for the beach area.  Councilmember LeClair stated Main Street has talked to Ethnic Fest vendors who might want to do more vending.  Staff will come back with a proposal.
C.
Update on Water Rate Filing
Mr. Buckley and Mr. Buss reported on the status of the Water Rate filing with the WI Public Service Commission.  They noted that the City filed in August proposing an 11% increase.
PSC has delayed action on the rate filing because the City not get advance.  PSC approval for commencing an automated meter reading project.   Such advance approval has been required by PSC regulations since 2012, and the City’s auditor has reported that other WI cities have been cited by the PSC for failing to get such approval. Mr. Buss added that he is working on a written response to the PSC; further, the City Council may need to act on a resolution related to the automated meter reading project, which is being implemented on a phased basis, over several years.
4.
Closed Executive Session


At 7:15 PM, the Council considered a motion to enter into Closed Session.
Per Wisc. Stats. 19.85 (1)(c) considering employment, promotion, compensation and performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility
--City Manager evaluation
And per Wisc. Stats. 19.85(1)(e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session
--Discuss matters pertaining to possible property sale
--Discuss matters pertaining to possible property acquisition
--Discuss possible assistant to development projects
RESULT:
APPROVED ROLL CALL [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Bonnie Shimulunas, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

5.
Reconvene in Open Session - For possible action on matters discussed in closed session


At 8:20 PM, a motion to reconvene in Open Session to consider possible actions in follow-up to closed session discussions.
RESULT:
APPROVED VOICE VOTE [UNANIMOUS]
MOVER:
Patrick Gagnon, Vice-President
SECONDER:
Jack Powalisz, Councilmember

AYES:
Shimulunas, LeClair, England, Powalisz, Gonnerman, Casavant, Bittner, Koach, Gagnon

6.
Discuss City Manager's 2018 Goals

7.
Adjournment


At 8:20 PM, a motion to dispense with the reading of the minutes of the meeting and adjourn.
Lisa Kuehn
Deputy City Clerk
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